
Daily Scrum Meeting Minutes   

Date: Monday, February 20th   

Start Time: 10:00 PM   

End Time: 10:30 PM   

Attendees: Diego Martinez, Christian Cevallos, Jhonny Felix   

Diego Martinez   

How many hours did I work since the last meeting?   

2   

What was done since the last scrum meeting?   

● Finalized AI agent integration  

● Refined /analyzed endpoint  

● Verified structured claim extraction + ADK pipeline  

● Organized docs folder (docs/versions, docs/deprecated)  

● Updated v0.2.0 documentation  

What is planned to be done until the next scrum meeting?   

● Improve AI response formatting  

  

● Strengthen validation + error handling  

  

● Continue backend sequencing  

What are the hurdles?   

● Maintaining consistent structured output  



  

● Keeping docs aligned with rapid updates  

Jhonny Felix   

How many hours did I work since the last meeting?  

2   

What was done since the last scrum meeting?   

● Refined popup rendering for AI analysis  

  

● Adjusted UI to support structured /analyze responses  

  

● Tested frontend–backend compatibility  

What is planned to be done until the next scrum meeting?   

● Finalize AI analysis display  

  

● Conduct integration testing  

What are the hurdles?   

● Handling dynamic AI response structures  

  

● Preventing UI conflicts during backend changes  

Christian Cevallos   

How many hours did I work since the last meeting?   

2   



What was done since the last scrum meeting?   

● Assisted with AI integration validation  

  

● Verified extraction → AI alignment  

  

● Updated API documentation (v0.1.0 & v0.2.0)  

  

● Confirmed end-to-end workflow  

What is planned to be done until the next scrum meeting?   

● Continue backend testing  

  

● Support debugging + integration stability  

  

● Assist with documentation updates  

What are the hurdles?  

● Keeping frontend, backend, and docs synchronized  

  

● Ensuring stable AI communication  

  


